00000

KPI for patienten i det akutte forlgb




Ulf Horlyk

Cheflzege FAM Esbjerg Sygehus

Mine mal:

Patient

s Hurtig og sikker stabilisering, diagnostik og behandling af
den uafklarede akutte og/eller ustabile patient

s || Tryghed

Medarbejder:
+ /| Tryghed, medejerskab, balance mellem arbejds- og privatliv

Samfund:
¢/ /Generere overskud til det gvrige sundhedsvasen

Esbjerg Sygehus

Grindsted Sygehus

Syddansk Universitetshospital Region Syddanmark




KPI WTF? .

Key Performance Indicators (KPIs) are the critical (key) quantifiable indicators of progress
toward an intended result. KPIs provide a focus for strategic and operational improvement, create

an analytical basis for decision making and help focus attention on what matters most.

KVANTIFICERBARE indikatorer for fremskridt mod et gnsket resultat
ANALYTISK BASIS eller beslutningsstatteveerktaj med fokus pa det der betyder mest
Esbjerg Sygehus

Grindsted Sygehus
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Hvad er data og hvad skal vi bruge det til?

KPI for patienten i det akutte forlgb Esbjerg Sygehus

Grindsted Sygehus
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Er Mal vs KPI? ¥
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Mine mal:

Patient

« Hurtig og sikker stabilisering, diagnostik og behandling af
den uafklarede akutte og/eller ustabile patient

 Tryghed

Medarbejder:
« Tryghed, medejerskab, balance mellem arbejds- og privatliv

Samfund:
 Generere overskud til det gvrige sundhedsvasen

Esbjerg Sygehus
Grindsted Sygehus

Syddansk Universitetshospital Region Syddanmark



= Har vi plads
kollegaerne til den naeste .
Ak”tkade n stressede? patient? %‘

Er patienten
tryg?

Synes
medicinsk
bagvagt jeg er
en amatgr?

Stiller jeg den
rigtige
diagnose? Far jeg set

patienten
\ hurtigt nok?

KPI for patienten i det akutte forlgb Esbjerg Sygehus
Grindsted Sygehus
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Hvad er vores vigtigste mal
for patienten i akutkaeden?

Reflekter 1 minut i stilhed individuelt
Diskuter 3 minutter med din sidemand

KPI for patienten i det akutte forlgb Esbjerg Sygehus
Grindsted Sygehus
Side 7 Syddansk Universitetshospital Region Syddanmark



Akutkaeden 8
Egen lzege
Lad os pege pa det der virkeligt Plejehjem

betyder noget for patienten,
(kollegaerne, samfundet) Sengeafdeling

operation

Hiemmepleje
Akutteam

Egen leege

Vagtleege

KPI for patienten i det akutte forlgb Esbjerg Sygehus
Grindsted Sygehus
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Hvad er sa de vigtige KPI for patienten i
det akutte forlgb?

KVANTIFICERBARE indikatorer for fremskridt mod et ansket resultat (mal)
ANALYTISK BASIS eller beslutningsstatteveerktaj med fokus pa det der betyder mest Malet)

-Og hvem skal vi radfere os med om det?

KPI for patienten i det akutte forlgb Esbjerg Sygehus
Grindsted Sygehus
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What can you tell me about key performance indicators with regard to emergency medicine

Key performance indicators (KPlIs) are important metrics that can help emergency medicine
practitioners evaluate and improve the quality of care provided to patients in emergency

settings. Here are a few examples of KPIs that are commonly used in emergency medicine:

1. Patient wait times: This KPl measures the time that patients spend waiting to receive care
in the emergency department. Long wait times can lead to patient dissatisfaction and
may indicate bottlenecks or inefficiencies in the delivery of care.

2. Length of stay: This KPl measures the total time that a patient spends in the emergency
department, from arrival to discharge or admission to the hospital. A longer length of stay
may indicate that patients are experiencing delays in receiving appropriate care, which
can impact patient outcomes and satisfaction.

3. Door-to-provider time: This KPl measures the time it takes for a patient to be seen by a
medical provider after arriving in the emergency department. Prompt evaluation and
treatment can improve patient outcomes and satisfaction.

4. Return visits: This KPl measures the number of patients who return to the emergency
department within a specified period of time (such as 72 hours) for the same or a related
condition. High rates of return visits may indicate suboptimal care in the initial visit or a
need for better follow-up care.

5. Mortality rates: This KPl measures the percentage of patients who die in the emergency
department or within a specified period of time after receiving care. While not all deaths
are preventable, high mortality rates may indicate deficiencies in the quality of care

provided.

These are just a few examples of KPls that are commonly used in emergency medicine.
Other KPIs may include patient satisfaction scores, compliance with clinical guidelines, and
rates of adverse events. KPIs can be used to monitor performance over time, identify areas

forimprovement, and benchmark ¢ «, pegenerate response 'Tganizations.

lSend a message.

Free Research Preview. ChatGPT may produce inaccurate information about people, places, or facts. ChatGPT May 3 Version
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ca you mention any other KPIs within emergency medicine?

Sure, here are a few more examples of key performance indicators (KPIs) that can be used to )

measure and evaluate the quality of care provided in emergency medicine:

1. Time to pain management: This KPl measures the time it takes for a patient to receive
pain medication after arriving in the emergency department with pain. Timely pain
management can improve patient comfort and satisfaction.

2. Door-to-CT time: This KPl measures the time it takes for a patient to receive a computed
tomography (CT) scan after arriving in the emergency department. Rapid access to
diagnostic testing can help facilitate timely and accurate diagnoses.

3. Door-to-needle time: This KPI measures the time it takes for a patient with a stroke to
receive thrombolytic therapy (clot-busting medication) after arriving in the emergency
department. Rapid administration of thrombolytic therapy can improve outcomes for
patients with acute ischemic stroke.

4. Discharge process time: This KPI measures the time it takes for a patient to be
discharged from the emergency department after the decision to discharge has been
made. Efficient discharge processes can reduce overcrowding and improve patient flow.

5. Cost per visit: This KPI measures the total cost of care per patient visit to the emergency

department. Managing costs is important in emergency medicine, as emergency

departments are often a major cost center for healthcare organizations.

Again, these are just a few examples of KPIs that can be used in emergency medicine to
measure and improve the quality of care provided to patients. The specific KPIs used may

vary depending on the organization and the goals of the emergency medicine program.

‘G Regenerate response

Send a message.

Free Research Preview. ChatGPT may produce inaccurate information about people, places, or facts. ChatGPT May 3 Version
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KPI for den akutte patient ¥

Hvad forsgger vi at male pa?

‘ Hurtlg behandling Dor til trombolyse
RKKP 3: Tid til behandling — apopleksi
RKKP 4b: Tid til behandling STEMI
RKKP 5: Tid til behandling perforeret hulorgan
RKKP 6: tid til rentgen handled
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Akutkaeden ¥
Egen laege

Plejehjem

Hvad oplever patienten?
Kan vi male pé det? Operation
Maler vi pa det samme?

Hiemmepleje
Akutteam

Sengeafdeling

Egen leege

Vagtleege

jue

KPI i det akutte patientforlgb Esbjerg Sygehus
Grindsted Sygehus
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Garbage in — Garbage out

KPI for patienten i det akutte forlgb Esbjerg Sygehus
Grindsted Sygehus
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Hvilke KPI skal vi arbejde med | akutkaeden?

Reflekter 1 minut i stilhed individuelt
Diskuter 3 minutter med din sidemand

KVANTIFICERBARE indikatorer for fremskridt mod et gnsket resultat (mal)
ANALYTISK BASIS eller beslutningsstatteveerktaj med fokus pa det der betyder mest

KPI for patienten i det akutte forlgb Esbjerg Sygehus

Grindsted Sygehus
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Akutkaaden

Operation

Lad os indplacere og diskutere

Sengeafdeling

Akutteam

Egen leege

Vagtleege

KPI for patienten i det akutte forlgb Esbjerg Sygehus
Grindsted Sygehus
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Tak for opmarksomheden -
nu kan der diskuteres

Esbjerg Sygehus

Grindsted Sygehus

Syddansk Universitetshospital Region Syddanmark




